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Training and Development (30 hours, Intervention Course) 

Prof. Jairo E. Borges-Andrade 

 

 

General Objective: 

The students will be able to propose interventions in training and development (T&D). 

The students will be able to identify supporting scientific evidences for these 

interventions. 

 

Content overview: 

Human resources and training and development (T&D). Competencies in T&D. Needs 

assessment. Training design and delivery. Training transfer. Evaluation of T&D. T&D in 

a global and diverse world. Research support for T&D in organizations. Trends and 

advances in T&D. 

 

Instructional activities: 

The course will involve brief presentations of the content by the instructor, in 

each class period. After these presentations, the students will read texts and answer 

questions, in small groups. These answers will be presented and discussed in the large 

group. 

In the first part of the course, those texts will describe intervention models and 

methods. The students will be asked to associate these models and methods to case 

studies. 

In the second part of the course, the texts will describe recent research reviews. 

The students will be asked to identify supporting scientific evidences for those models 

and methods. 

 

Instructional evaluation: 

Half of the grading will be based on the active participation of the students in 

group activities and class discussions. The other half of the grading will be based on a 

final assignment, in which a case study will be given to student groups and they will 

propose research supported interventions.  
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Schedule of class periods:  

June 10th, Monday, 3 hours in the afternoon. (14-17) 

June 12th, Wednesday, 3 hours in the morning, 3 hours in the afternoon.(10-13/14-17) 

June 14th, Friday, 3 hours in the morning, 3 hours in the afternoon. .(10-13/14-17) 

June 17th, Monday, 3 hours in the morning, 3 hours in the afternoon. .(10-13/14-17) 

June 18th, Tuesday, 3 hours in the morning, 3 hours in the afternoon. .(10-13/14-17) 

June 19th, Wednesday, 3 hours in the afternoon. (14-17) 
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